
Technology Plan for Trotwood Fitness & Prep Acad - 143206
School Years: 2003 - 2006

Lead Teachers
Office Staff

4.2 Technology Related Staff Development

Staff Development Activity Start End

Status: Draft Started
Printed: Jan 03, 2004

Cost
Professional Development Activities

1. Conceptual understanding on how to re-engineer the curriculum

2. Skills that will be required at the age appropriate development level that the staff

will be teaching

3. Conceptual understanding of the network. Basic understanding of

troubleshooting. Development of steps to take before calling the help line

(instructional technology coordinator).

4.3 Technology-Related End-User Support Services

Technology Support Staffing

2003-2004

01-200 05-2006 2003:$1000

2004: $3500

2005: $3500

One individual will be assigned to work with the vendor to install and implement th ~ AlphaSmart Keyboards. This
person will wor1< with the CEO and the teacher's team in determining units of instr etion that will be re-configured

and will provide teacher training as needed.

2004·2005

When the decision IS made to Invest In a Network, an Individual who IS full time and knowledgeable In most

aspects of the network will be needed. This individual will be in charge of developing, implementing the network,
trainign the teachers and providing counsel to the administration.

Estimated Cost:

2003:$3500

2004:$35000

2005:$40000

Technology Support Services

End User Support Services that are required include:

1. Staff Tmining (r.IaRRrnom)

2. Staff Training (Just in Time)

3. Hardware maintenance

4 Software maintenance

\Cd included in avove ikrn.)
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3. Contracts have been executed for infrastructure's hardware,
software and installation services. March 2004

4. Work begins on building infrastructure. July 2004

5. Hardware is delivered and operational July 2004

6. Operating System Software, CIPA software and Virus software

is operational on the Network. August 2004

7. Connectivity to all dassrooms has been established and

tested. Aug ust 2004

8. Teachers have had training on e-mail and Network operations.

August 2004

ction Steps

Action Step Benchmark Start End

Contracts have been executed fOr 01-2003 01-2003

insfrastucture' hardware, software and

insta/atlon services based upon E-Rate 471

application.

School Is eligible for E-Rate funding at 90%. Application has been made and 90% 12·2003 01-2004

Application has been made for Intern funding has been confirmed.

Operations funding.

Contracts have been executed fOr Executed Contracts available. 02-2004 02-2004

Infrastructure's hardware, software, and

Installation services.

Work beglng on building Infrastructure. Hardware has been ordered and arrived. 07-2004 07-2004

Implementation in process.

Operating System software, CIPA software and Workstations are operational with CIP,,", and 07-2004 08-2004

Novelle/McAfee virus software Is Installed, virus protection software.

tested and operational.

Connectivity to all classrooms has been Each school workstation has the 'model' 08·2004 09-2004

established and tested. software and connectivity. Each work~atlon

has been tested and Is operational.

Teachers have had training on basic network Teachers and staff have shown in 08-2004 09-2004

components, troubleshooting and e-mai/ orientation that they can send emalls and

functions. know basic troubeshooting and networking
I I

A

concepts. Each teacher will go through a 30

minute testing process of information.

Leadership

The CEO with assistance from the Treasurer, vendors and Ii ,e educational & technolo'JY consuitant will

provide the leadership for this initiative.

KAV PAr!l;,nnnAI
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,

Strategy: Technology that Impacts Learning - Provide instruction to the staff on ho to modify their current
curriculum to use technology. The result of this process will be Technology standar s for both the teachers and
the students.

II Workstation & Peripherals II 2003-20041 200 -20051 2005-20061

I2 Alphasmart Systems - $8500 II $8500 1 $0 I $01

There are no peripheral requirements for $0 $0 $0
this strategy. The AlphaSmart keyboards
are self-contained. The keyboards will,
however, work with computers as a regular
keyboard and files can be transferred from
the AlphaSmart keyboards to the
computer.

ISoftware & Supplies II 2003-20041 2004 20051 2005-20061

There are no software requirements for.

II
$°1 $0 I $01this strategy. The AlphaSmart computers

are self-contained.

General Supplies - diskettes, print

I $
2000

1
$ 000 I $

4000
1cartridges

1Network & Infrastructure II 2003-20041 2004- 0051 2005-20061

There will be no Network development

I $°11 $0 I $0/
within this strategy.

There will be no infrastructure I $01 $0 I $01
development within this strategy.

1Security II 2003-20041 2004- 005 1 2005-20061

Computers where studer' have access to I $1000/ $0 I $01the Internet will need Cyps,patrol filtering.
(CIPA compliant)

For this strategy there are no additional

I $0/ $0 I $0/
security considerations.

IPolicies & Procedures II 2003-20041 2004-20051 2005-20061

Professional Development to re-engineer $6480 $8000 $8000
curriculum. 3 hrs every two weeks x 6
teachers (two grades per year) x 26 weeks
Teacher stipends =324 hours x $20 hr =
$6480

There are really no technology

!I
$01

$0
1

$0
procedures .... more curriculum in nature
which is actually included in Tehnology , !

,Policies although re-englneerlng the I I,
I ,

~.
" "

, ,

!IC:.JrriCUIUrr. ,S .;Vl a pelle! 1'f--r=======,=_;I~I__=~===,=I.i=1========,.~r
iiMaintenance & Upgrades ::___ 200J-2004;'1 2004~2a05;i,____ 2005-20061

Ii ,"lphaSmart Keyboards will ,:cmpllment the:: se,1 8°

1

,1;11- --

I
I,nfrastructure that wllllJe developed This ;! II
system 's not expected to be expanded. !I I

I
Maintenance wlil be completed by the FTE II I
hired as the Instructional Technology II
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\Coordinator and for Network Maintenance. II
Upgrade considerations will be made once

the evaluation of the prject is completed.
The project is not yet operational. It will
also depend upon when the infrastructure
can be funded.

IThere are no additional items. II

$0

$01

\\
$0

$0 I

Page 2 of 3

$0

sol

Strategy: Technology That Impacts Teaching and Learning - Use technology to imp ct the quality, content and
structure of teaching and learning in a school that is focused on results.

I~Iw~or~k;;s;;ta;;ti=o~n=&~p=,e~r:;iP=,h=er=a=,ls~=====~Il=1====2;;0;;0=3=-2=0=04~1l======2;,:0;;0~'-,;:2:;00~sll,======2~0=OS=-=20=,0;;61
4 workstations per classroom - S800 each x I SOj 9600 I S33001
12 classrooms = 9600 Total = $9600 2004-
2005 Add three classrooms in 2005 =

11====================:=====1=====1=:======
1 laser printer per classroom - $300 each x I $01l======~3=6=0=101========$~01112 classrooms = 3600 .

=====
ISoftware & Supplies 11===~2=00;;3=,-=20;;;O~41l===~2;;0=0~4=2;;00~S1===~2:;00;;S;,-2;;0;;:0;,61
:~~~~~~Z Office ProfeSSional Purchase With I $01 SO I $01

Il=========:=====j====~~===Io==:;======:'
Annual paper requirements 2 cases per I $2000 1 S~OOO I $4000 1
week x 40 weeks =80 cases x $25 case =

$2000 ======, =====1===1 ======1
!Network & Infrastructure II 2003-20041 2004 OOSI 2005-20061

T1 broad band capacity is required to serve $480 $ 200 $7200
the network. The school currently only has
one DSL line which will need to be replaced
with a T1 line. A T1 normally runs around
$600/ month. DSL is running around $40 /
month

1 Server UPS 5 WAP's Backup Tape Unit 21 $01 $18000 I $300001
Backup Tapes , , , ,

1}=ls=e=cu=ri"=ty============~II~::::::2:00:3:-2:00:4~1~:::::::20:0:4-:lo:0~sl:::::::20:0:S:-2:00:6'

1 ~=C=h=ild=ln=fo=r=m=a=ti=on=p=ro=te=c=ti=o=n=A=ct=s=o=ftw=a=re=-=:,I=======$=O~I~=====$=6+0=0~01=======$=:01
Server based $3000 Novell Served Based
Virus Software $3000

A tape backup system is included in the I $0I $0 , $01
infrastructure requirements. Included are
two additional tapes. .

======'======~======1IPolicies & Procedures I 2003-20041 2004-20051 200S-20061
========='=======~A==~:;;==:~'

Draft Email Guidelines for students and I SOl 51500,1 $1000 1
staff and include ',n policy and student code I
of conduct (Acceptable Use Policy) Cost of ,, i
IJn~truc~lOn3J Technology Ccold/nato( ~ Job II II
!'NIII tie to tear:h tP','1C'.:lRrS, m::unt8in ~2t\:vorf(, I ;1 'L
land ~eep sOJ:1puters op':mJticna!, /),ry j !

;,2ddltionaJ load to :letwcrk orst3fhvi:1 require :11 i) r

:'/more than one full-t;me in.divldual, ! ~ "i'!~======~i 1

J Draft gUidelines fOI how to ask for II[ 50'11- 5250011 ,. -S2GOQl

I
maintenance an': Ipport.. . . .. ~
1-' ,,------- ----,,- II I
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IMaintenance & Upgrades II 2003-20041 200 -2005 \ 2005-2006\

Ma\ntenance to the networK w\\\ be $3000 25000 $25000
required. The network is not expected to be
totally configured until 2007-2008 Asset
retirement will occur every three years
beginning in 2010-2011.

Upgrades will not need to be considered $0 $0 $0
since the entire infrastructure will be new.
The infrastructure components should be
purchase to last at least three years or I

more. Upgrades should be considered three Iyears from the original purchase date.

A digital camera will be purchased to II $60°1 1000 I $100°1
support the marketing efforts of the school.

Close I
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Technology Plan Strategies' Action Steps (4.2.~)

, Close!, I
,
,

I

Strategy: Technology that Impacts Learning - Provide instruction to the staff on howl to modify their current
curriculum to use technology. The result of this process will be Technology standard~ for both the teachers and
the students.

IAction Step II Start II End IBenlfhmark

1. AlphaSmart Keyboard systems are purchased and ,
,

installed. 2. Team is selected. 3. Staff has initial I
training on AlphaSmart Keyboards 4. Team receives

Itraining on how to re-engineer curriculum. 5. Each ,

staff member picks different unit - re-engineers Unit ~f Instruction has been re-
curriculum 6. Staff member brings it back to team. 11-2003 05-2004 confi ured and will be used
Team learns/helps with process. 7. Staff member durin that classroom year and
takes it to students to see how successful it is - what in fut'~re years.
problems arise. 8. Staff member takes it back to team
to get help with process. 9. Process continues until
staff member is satisfied that the process is working

!efficiently.

!

Strategy: Technology That Impacts Teaching and Learning - Use technology to Imptt the quality, content and
structure of teaching and learning in a school that is focused on results. ,

ii t_fQubes,!:o~tlng 3nd net\.vo~~<;Ii1g 1.',1

!11";(;IIC8ULS. edch teacher Will ao
i:through a 30 minute testing - I

II process of 'nformation. I

'1Il;-=<- !(liltlI ~~ - ~~

"
,

I

!!

IAction Step II Start IIEnd IBenc~mark
Contracts have been executed for insfrastucture'

/01-2003/101-2003 I I

hardware, software and instalation services based
upon E-Rate 471 application.

School is eligible for E-Rate funding at 90%.
/12-2003/101-2004 IAppli ation has been made and

Application has been made for Intern Operations 90% nding has been
funding. confirmed.

Contracts have been executed for infrastructure's
102-2004 1102-2004 , ExecJted Contracts available.

hardware, software, and installation services.

'07-2004 1107-2004 ,
Hardware has been ordered

Work beging on building infrastructure. and arrived. Implementation in
process.

Operating System software, CIPA software and

107-2004 1108-2004 I
Workstations are operational

Novelle/McAfee virus software is installed, tested and with G.IPA and virus protection
operational. software.

EJEJ
Each school workstation has

Connectivity to all classrooms has been established
the 'model' software and
connectivity. Each workstation

and tested.
has been tested and is
operational.

IT~~ChP inn

Teachers and staff have shownI in onentatlon that they can send

have 118d trainin on basic network li_ _ lemails and know basic
I __ ~_rs 9
[,components. troubleshooting and e-mail functions.

I'i
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School Y, ,IrS: 2003 - 2006 Printed: Jan 03. 2004

Ph se 5 - Determine Budget & Identify Funding Sources
5.~ Previous iechnolo9\' Expenditures

The school is in its second year of operation and has made very little investmemtj in technology due to its funding.

5.3 Three Year Budget

Category 2003-2004 2004-2005 2005-2006 ategory Totals

Workstations $6500 $15000 $15000 36500

Peripherals $0 $3000 $3000 1>000

Software $300 $2000 $3000 5300

Supplies $500 $2500 $3500 ~500

Network $2700 $1200 $5000 ~900

Infrastructure $2400 $1200 $5000 ~600

Security-Equipment $0 $5000 $5000 10000

Security-Information $300 $900 $1200 12400

Policies $1500 $2000 $3000 $~500

Procedures $750 $1000 $2000 $~750

Maintenance $0 $2500 $5000 $ 500

Upgrades $0 $0 $0 $P
Additional Items $0 $0 $0 $P
Professional Development $2925 $2925 $2925 $~775

Technology-Related Staffing $3500 $35000 $40000 $ 8500

End-User Support $0 $0 $0 $0
BUdget Totals $21375 $74225 $93625 $~89225

Budget Process

The budget process is an ongoing activity. The annual budget is developed i1 the Spring and approved by the
Board cif Directors at the June meeting prior to the beginning of the new fisc<ll year. Items that are budgeted

can be purchased without purchase orders. Items that are not in the bUdget and exceed $5000 must be
submitted to the Board of Directors if there is money available in the budgeted line item. If no money is
available within the line item, then the item must go before the Board prior to its being purchased.

5.4 Potential Funding Resources

Funding Source 2003-2004 2004-2005 2005-2006 Category Totals
E-Rate Intemal Operations $ $25000 $5000 $30000
E-Rate Telecommunications $17000 $17000 $24000 $58000
Federal Title Funds $12000 $16000 $16000 $44000

Schoo/Net Professional $3000 $3000 $3000 $9000

Development

Funding Source Totals $32000 $61000 $48000 $141000

Budget Totals $21375 $74225 $93625 $189225

Proposed funding sources

The primary funding source is the Federal E-Rate Grant. The school may be eligible for funding at 90% which
makes it eligble for Internal Operations monies. These monies will fund the development of the infrastructure
and pay 90% for all telecommunications services. The grant does not pay for any end user hardware. The
hardware will need to come out of the General Operating revenue.



I ecnnology t-'Iannlng 1001 - ACtiVity 5.2

Technology Plan Strategies' Estimated Cost Summary (5.2.2)

C\Q5€:: "

Workstation

age 1 of 6

.-.-.._- -
iTechnology Strategy

i, i!Z003-'rl004 I'i 2004~2005 'ii 2005-20061i\Component Requirements

Technology that Impacts 2 Alphasmart Systems - $8S00 $fSOO $0 SO
Learning - Provide instruction to
the staff on how to mod'rfy their
current curriculum to use
technology. The result of this
process will be Technology

!standards for both the teachers
and the students.

Technology That Impacts 4 workstations per classroom - 5800 each $0 $9600 $3300
Teaching and Learning - Use x 12 classrooms =9600 Total =$9600
technology to impact the 2004-200S Add three classrooms in 200S
quality, content and structure of =
teaching and learning in a
school that is focused on
results.
.. .- ._... .'.. -...'- .- -
I Total I $8S00 I 59600 11 $3300 1

Peripheral

ITechnology Strategy l/Component Requirements 12003'~OO4 12004-2005112005-20061

Technology that Impacts There are no peripheral requirements for 1$0 $0 $0
Learning - Provide instruction to this strategy. The AlphaSmart keyboards
the staff on how to modify their are self-contained. The keyboards will,
current curriculum to use however, work with computers as a regular ,

technology. The result of this keyboard and files can be transferred from
process will be Technology the AlphaSmart keyboards to the
standards for both the teachers computer.
and the students.

Technology That Impacts 1 laser printer per classroom - $300 each $0 $3600 $0
Teaching and Learning - Use x 12 classrooms = 3600
technology to impact the
quality, content and structure of
teaching and learning in a
school that is focused on
results.

I Total I $0 I $3600 11 $01

Software

!Technology Strategy ii! Component Requirements 1',2003-2004112004-2005112005-20061ITechnology that Impacts II There are no software requirements for $0 $0 $0
Learning - Provide instruction to Ithis strategy. The AlphaSmart computers
the staff on how to modify therr are self-contained.

Icurrent curriculum to use

I
technology. The result of this !

Iprocess w,lI be Technology I

Istandards for both the teachers II
and the students

http://www4.osn.state.oh.us/tptlplan/build/5-2-2-report.php?ts=01 032004203919 1/3/2004
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II
Technology That Impucts II Microsoft Office ,crofessionai Purchase II SO \ SolI. SOII,~1

Teaching and Learning - Use ,with machines II \ I
'i\leCnno\og~ 10 ImpactIneil II iI
Ilquality content and structurE of II Ii I !i '1'['

II~ec~'~~~~l~tn~ ~~~~~.~~ ~na II II Ii il ,
i:=lre=s=u=ltS=.=======dil

,=,============:~~nli====i"~====il~:===:=i1jII Total il $Ol! $011 soil

Supplies

ITechnology Strategy II Component Requirements 1200312004 12004-20"05]12005-20061

Technology that Impacts General Supplies - diskettes, print S~OOO $3000 $4000
Learning - Provide instruction to cartridges
the staff on how to modify their
current curriculum to use
technology. The result of this
process will be Technology
standards for both the teachers
and the students.

Technology That Impacts Annual paper requirements 2 cases per $~OOO $3000 $4000
Teaching and Learning - Use week x 40 weeks = 80 cases x $25 case =
technology to impact the S2000
quality, content and structure of
teaching and learning in a
school that is focused on
results.

I Total I S4000 I $600011 $80001
,

Network

[Technology Strategy IIComponent Requirements J 2003-tii04 [2004-2005 1[2005-20061

Technology that Impacts Tnere will be no Network development ' $0 $0 $0
Learning - Provide instruction to within this strategy.
the staff on how to modify their
current curriculum to use
technology. The result of this
process will be Tech nology
standards for both the teachers
and the students.

Technology That Impacts T1 broad band capacity IS required to $480 $7200 $7200
Teaching and Learning - Use serve the network. The school currently
technology to impact the only has one DSL line which will need to
quality, content and structure of be replaced with a T1 line A T1 normally
teaching and learning in a runs around $600 I month DSL is running
school that is focused on around $40 I month
results.

I Total il $480 11 $7200 11 $72001

Infrastructure

I.1T,,=e,,=c,,=h,,=n~0,,=IO~9~y=,s=,t=,ra,,=te~g~y====~1ii~c~0o=m=p=0o=n=eno=t=Ro=e=,q~u=ir~e=m~e=n"=ts",,,,=====~II,,;2=00,,=3=-=20=,0;,;,41 i2004-20051, 2005-2006 i
Technology that Impacts I There will be no infrastructure Inson°n°

Learning - Provide instruction to Idevelopment Within thiS strategy
the staff on how to modify their

http://www4.osn.state.oh.us/tpt/plan/build/5-2-2-reportphp?ts=01 032004203919 1/3/2004
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~ currel1t curriculum to use II '\1 \\ ~'I\.'I': ~\technology. The result of this 'I"~
':process WIll be ,ecnnology / Ii \)

I
'/standards for both the teachers JI./ Ii Ii JI

land the students. 11,==============,1,,='=F==!II.~===I:,!~===,1,1
)i Technology I hat Impacts i11 ~erver UfJS 0 VVAP;s t::ackup : ape Unit ii SO!: S18000i: s30000ll

F=i~~~,,=:,,=I~~~=,,~~=~=~=:='~=~~=:=~=~~=~=:=~~=c=;:=i:=:=0=f!-"I!=2=B=3=C=k=U=P=T=,,=P=8S==========.!i=1==I==i=U

I

lUiIiteaching and learning in a
school that is focused on
results.

I Total I $0 I $1800011 $30000[

Equipment Security

ITechnology Strategy II Component Requirements , 2003-~004 12004-2005112005-20061

Technology that Impacts Computers where students have access $ 000 $0 $0
Learning - Provide instruction to to the Internet will need Cyperpatrol
the staff on how to modify their filtering. (CIPA compliant)
current curriculum to use
technology. The result of this
process will be Tech nology
standards for both the teachers
and the students.

Technology That Impacts Child Information Protection Act software - $0 $6000 $0
Teaching and Learning - Use Server based $3000 Novell Served Based
technology to impact the Virus Software $3000
quality, content and structure of
teaching and learning in a
school that is focused on
results.

I Total I $1000 11 $6000 11 $01

Infrastructure Security

ITechnology Strategy [I Component Requirements 112003-2004112004-2005112005-2006,1

Technology that Impacts For this strategy there are no additional $0 $0nLearning - Provide instruction to security considerations.
the staff on how to modify their
current curriculum to use
technology. The result of this LJprocess will be Technology
standards for both the teachers
and the students. ,

, Technology That Impacts I A tape backup system is Included In the $0nilTeaching and Learning - Use IInfrastructure requirements Included are
technology to Impact the two additional tapes

I
Iquality content and structure of I' . L~teaching and learning In a I
ischool that IS focused on I

i I, results

I Total II SOil soil SOl

Policy

http://www4.osn.state.oh.us/tpt/plan/build/5-2-2-report.php?ts=O 1032004203919 1/3/2004
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Istandards fo;- both the teachers

I r
, I IIand the students. , I

Technology That Impacts Draft Email GUidelines for students and $0 $1500 $1000
Teaching and Learning - Use staff and include in policy and student
technology to impact the code of conduct (Acceptable Use Policy).
quality, content and structure of Cost of instructional Technology
teaching and learning in a Coordinator - Job will be to teach teachers.
school that is focused on maintain network and keep computers
results. operational. Any additional load to network

or staff will require more than one full-time
individual.

I Total I $6480 I $950011 $90001

ITechnology Strategy II Component Requirements ]2003,-2004 \2004-2005\[2005-20061

i Technology Ihat Impacls II! Protessiona\ De'Jelopmenl \0 r"-,,n\jnee" \.1,. <t.,S4?}) \1 Sl)~(j(j\I'\'"" S~'J'J(j\IJ
\learnlng - Providelns\ruct,on tol\curnculum 3 hrs every two weeks x G I) r '
Ithe staff on how to modif\/ their liteachers (two q"8de~ p'er \,.'ea r .! Y 26 I.,veef.':£. i: ii II
lourrent curriculum to use' [I Teacher stipends = 324 hours" S20 hr = !I 11 II Ii
litechnoiogy, The result of this 1:56480 Ii ii '; il
Ii process WI!! be Technology Ii I' II iUi

Procedure

ITechnology Strategy !l Com ponent Requirements I200342004 112004-2005112005-20061

Technology that Impacts There are really no technology I $0 $0 $0
Learning - Provide instruction to procedures.. ", more curriculum in nature
the staff on how to modify their which is actually included in Tehnology
current curriculum to use Policies.... although re-engineering the
technology. The result of this curriculum is not a policy.
process will be Technology
standards for both the teachers I

and the students.
0" - -

Technology That Impacts Draft guidelines for how to ask for I SO $2500 $2500
Teaching and Learning - Use maintenance and support: !
te,'1nology to impact the
quality, content and structure of
teaching and learning in a
school that is focused on
results

I Total II $011 $2500 11 $25001

Maintenance

ITechnology Strategy II Component Requirements Ii 2003-2004112004-2005112005.20061

Technology that Impacts AlphaSmart Keyboards will compliment "Ill "ILearning - Provide instruction to the infrastructure that will be deveioped.
the staff on how to modify their This system is not expected to be

IIcurrent curriculum to use I expanded. Maintenance will be completed
technology. The result of this , by the FTE hired as the Instructional

! I
iprocess will be Technology ITechnology Coordinalor and for Network d

I ILJ,standards for both the teachers !!Malntenance. I
land the students. I II ' IiI I ,

Technology That Impacts II Maintenance to the network will be
II SOOOOj

S25000 '1
,

S25000
Teaching and Learning - Use I required. The network IS not expected to

Itechnology to impact the Ibe totally configured until 2007-2008.
quality, content and structure of Asset retirement wili occur every three I

http://www40sn.state.oh.us/tptlplan/build/5-2-2-report. php?ts=O 1032004203919 1/3/2004
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I
\)

520000/
,!

S2snooi,'
" II

, II
I 1\
$3000 i1'Total Ii

i[years beginning In 20 10-2011

\\
j

I
~
II'. t.eaching and learning in a
,school that is focused on
\resu\t'5

Upgrade

ITechnology Strategy II Component Requirements i' 200~-2004 i2004-20051 i2005-20061

Technology that Impacts I Upgrade considerations will be made

I
SO SO $0

Learning - Provide 'Instruction to once the evaluation of the prJect is ,

the staff on how to modify their completed, The project IS not yet
current cUrriculum to use operational. It will also depend upon when
technology. The result of this the infrastructure can be funded,
process will be Technology
standards for both the teachers
and the students.

Technology That Impacts Upgrades will not need to be considered SO SO SO
Teaching and Learning - Use since the entire infrastructure will be new.
technology to impact the The infrastructure components should be
quality, content and structure of purchase to last at least three years or
teaching and learning in a more. Upgrades should be considered
school that is focused on three years from the original purchase
results date

I Total II $011 $011 $01

Additional Resources

ITechnology Strategy II Component Requirements 1 2003,2004 12004-2005112005-20061

Technology that Impacts There are no additional items, $0 $0 SO
Learning - Provide instruction to
the staff on how to modify their
current curriculum to use
technology. The result of this
process will be Technology
standards for both the teachers
and the students.

Technology That Impacts A digital camera will be purchased to $600 $1000 $1000
Teaching and Learning - Use support the marketing efforts of the
technology to impact the school.
quality, content and structure of I
teaching and learning in a

II II
school that is focused on
results,

t Total II $60011 $1000 II $10001

Staff/Professional Development

'i Staff Development Activity ii 2003-200411 2004-200511 2005-2006 i
!professional Development ActiVities 1 Conceptual understanding on how to 1[133

1
I

Ire-engineer the currrculum 2. Skills that will be required at the age II 81000 ' L::J
appropnatedevelopment level that tile staff Will be leaching 3. Conceptual :1 83500 I 83500
understanding of the netwo II I

II Total II 81000 II £3500 11,-----8-35-00----,1

http//www4,osnstate,oh,us/tpt/plan/build/5-2-2-report php?ts=O 1032004203919 1/3/2004
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Technology-related Staffing

the decision is made to invest in a Network. an individual who is full time an'd j

I~L
knowledgeable in most aspects of the network will be needed. This
individual will be in charge of developing, implementing the network, trainign
the teachers and prOViding counsel to the administration.

I Total 1 $~500 1 $3500011 $400001

~Narr:tive _ n , ~, "' _.. _" ~ + L ;~~-~004 1~~:-:~~~;'200~-:OO:111
1\ 200~-2004 One mdl\ddua\ will be a::..Slgneu k ~\lOl\ \jy',tt- the 'J'..::,ldo, k 1IlS,d!' \\\ ",E50Cl I ~",,-\.J\JV \ ~)"t\jGQIjI\

,\Sf'ld Imolemef'l\ \ne P-.\pnaSmal\ \\e~bGafds ililS GerSOn wIll wory with the I' I I', II
IIC£O and the teacher's team in determining units of instruction that Will be /I i: Ii il
Iie-cDnfiaured and will provide teacher trainina as needed 2004-2005 Vv'hen II 11 :, !i

End-user Support Services

INarrative 12003-~004 r2004-2005][2005-20061

End User Support Services that are required include: 1. Staff Training ; $0DO(classroom) 2. Staff Training (Just in Time) 3. Hardware maintenance 4
Software maintenance (Cost included in avove item.)

I Total II $011 $011 $01

Close r

http//www4.osn.state.oh. us/tptlplan/build/5-2-2-reportphp?ts=O 1032004203919 1/3/2004
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School Yoms: 2003 - 2006 Printed: J .• n 03, 2004

Phase 6 . Identify Monitoring, Evaluation &Revisiol i Processes
6.1 Action Plan Monitoring Strategy

\. EaCh time a Ur<it 0\ ir<struc\\on IS re-erl9lnesred and Ilresef"\\';;c\ \0 \\1e "lea::,\1e(s "leam, \ne team must
indicate where in the Technology Assessment ,i'?ubric it falls and where in the NETS Student's St3ndards it

applies.

2. The Technology Team will meet with the Teacher's team quarterly to:

a. hear progress and issues

b. offer insight
c. decide if changes to the plan are warranted

d. develop a quarterly report to the Board of Directors

3. The CEO will provide copies of the Technology Plan to the Board of Directors.

6.2 Plan Impact Evaluation

Assessing the Plan Impact

There are two overriding goals in this process. One is that the students gain the skills established by ISTE

through NETS. The second goal is to develop a technological climate within the school that meets the

guidelines of the Technology Assessment Rubric. Each Unit of Instruction that is re-configured will be

assessed as to where it fits in the Technology Assessment Rubric.

The NETS standards are detailed at the grade level. The school's teacher's teams will work to re-engineer

their curriculum courses to integrate these skills. Each time a teacher's team has a unit of instruction that has

been re-configured with technology to meet one of these standards it must be presented to the entire team to

ensure consistency, quality and gain consensus.

Evaluating the Outcomes and Impact of Technology Strategies

Under th€ leadership of the CEO, the teacher's team will work within the activities and timelines associated

within the Technology Plan. Changes to the plan can be made as required. If the school is unable to obtain

E-Rate funding, the plan could see significant changes. These changes are made at the Technology

Committee level and approved by the Board of Directors.

6.3 End-User Support Monitoring

Monitoring Technology Related Staff

The current school year (2003-2004) will provide a first-time exercise at the challenges associated with

technology and staffing issues. The AlphaSmart keyboards will require a plan for installation, training and

curriculum integration. Support will be required after installation for teacher just-tin-time training and hardware

issues. This exercise will set the stage for procedures and will determine the people involved. The next stage

of the process will require the investment of full-time staff member whose expertise is technology. If this

investment cannot be made then the Technology Committee should reconsider the deployment of the

Network.

Monitoring Technology-Related Staff Development

The CEO with the support of the individual responsible for implementing the AlphaSmart systems will develop

a plan of required training and support. This professional development plan occurs at a project level and

should be revisited quarterly depending upon the issues raised by the teachers Professional development will



School Years: 2003 - 2006

be an ag":nda topic at ,:8ch Technology Comrni\',u; and part of the report to the Board of Directors.

6.4 Plan Update Process

Tne Tecnnology Plan IS evaluaied semi-annually formally Ii is evaiuat8o, II1 the spnng In planning Tor the

annual set-IOOi buaget Cine IT is 8'v'aiuateo in tne fail for Ciction and IlTipieil14mation issues. Tne T eGnnoicgy

Committee meets Quarter!v dnd specific8l1v re'/iews the sL'Oltus of the 8:~tbn plans The results of these
meetings are provided to the Board of Directors.

6.5 Appendix
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Technology Plan Strategies' Action Step Matrix (6.1.1)

Close 1

The fol/owing matrix can be used as an instrument to monitor completion of the ben¢hmarks for respective action
steps as outlined in the fl.,ellOn PiCln 101 eCicr: iechnulogy slrCllegj' deveioped uy the pi!Clnning team. The matii>: is
not to be completed as pai1 of the technology plan but may be used at various stag~s of plan impieillentatioli to
report on progress

Strategy: Technology that Impacts Learn'lng - Provide instruction to the staff on hoW to modify their current
curriculum to use technology. The result of this process will be Technology standard~ for both the teachers and
the students. ',

IAction Step IEJEJlsenchmark
I Person(s) Date
~esponsible Accomplished

1. AlphaSmart Keyboard systems are
purchased and installed, 2. Team is
selected, 3. Staff has initial training on
AlphaSmart Keyboards 4. Team receives

Unit of Instructiontraining on how to re-engineer curriculum.
,

has been re-S. Each staff member picks different unit - configured and !

re-engineers curriculum 6, Staff member will be usedbrings it back to team. Team learns/helps 11-2003 052004
dUring thatwith process, 7, Staff member takes it to

students to see how successful it is - classroom year
and in futurewhat problems arise. 8, Staff member years. ,

takes it back to team to get help with "

process. 9, Process continues until staff
imember is satisfied that the process is

working efficiently.
.

,

Strategy: Technology That Impacts Teaching and Learning - Use technology to imp~ct the quality, content and
structure of teaching and learning in a school that is focused on results. ,

IAction Step IEJEJlsenchmark I Person(s) ,II, Date
Responsible Accompbhed

Contracts have been executed for

1""0,1[,,-'0"I DDinsfrastucture' hardware, software and
instalation services based upon E-Rate
471 application.

School is eligible for E-Rate funding at

I"""II"'00'I
Application has DDbeen made and90% Application has been made for 90% funding has

Intern Operations funding. been confirmed

Contracts have been executed for BBiExecuted LJI IInfrastructure's hardware. software. and 02-2004 02-2004 Contracts
installation services. available. I IBe:]<'m"" "" 0 1

I
been ordered and IWork beging on building Infrastructure. 07-2004 07-2004 arrived

IIU Implementation In I
Iprocess. I

Operating System software, CIPA nnlworkstations are rillsoftware and Novelle/McAfee virus f operational with

http://www4.osn.state.oh.us/tptlplan/build/6-1-1-reportphp?ts=O 1032004204222 1/3/2004
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II
II
)1
II
Ii
/I

II
I',

I:
II

li
I'

established and tested
'.Jb-~~ t---L

_- 'I connectivity. Each I' :

L~
workstation has I

been tested and is I,
operaflonal.

Teachers and

Iistaff have shown
in orientation that
they can send I

emails and know I

Teachers have had training on basic basic

network components, troubleshooting 08-2004 09-2004
troubeshooting

and e-mail functions. and networking
•concepts. Each

teacher will go ,

through a 30
minute testing
process of
information.

Isoftware is ,nstalled, tested and I~jl ~ICIPA and virusIoperational·07-2004 08-2004 protection

1
\"1"==============2\ \ \software

Iii) II Each school
II II iiworkslalion has

ii ~ "'1' . II Ii ii the
ft

'll1odel'

IC.'O","""' "" "",,,om;",, 0",0 r""T' ""11;0 .,co ,eo

IStaff Development Activity IBBB IPerson(s) Date
~esponsible Accomplished

=
Professional Development Activities 1. Conceptual
understanding on how to re-engineer the curriculum 2.
Skills that will be reqUIred at the age appropriate
development level that the staff will be teaching 3. !

Conceptual understanding of the network. Basic 01-2004 05-2006 1

understanding of troubleshooting, Development of
steps to take before calling the help line (instructional
technology coordinator).

Close I

httpl/www4.osn.state.oh.us/tptlplan/build/6-1-1-reportphp?ts=01 032004204222 1/3/2004
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School Years: 2003 - 2006

( Phase 1 • Initiate Planning
1.1 School District Demographics and Facilities

Printed: Jun 06, 2004

School District Name:
District Code (IRN#):

District Address:

Trotwood Fitness &Prep Acad
143206
139 Greenmount Blvd
Dayton,OH 45419

District Phone #:

Superintendent's Name: Pammer, Myrrha

,

Category Grade Levels # Faculty # Students # F/R Lunche$ # Schools # Classrooms
Elementary K-6 9.00 145.00 109.00 ,

1.00 9.00

District and Community Demographics

The Trotwood Preparatory & Fitness Academy is a community school locatect in Trotwood, Ohio. The school

is in its second year of operation and supplements its strong academic curriculum with a fitness probram. Ths

school has an extended day to accomodate the fitness program. Each stu~ent will have the opportunity to

learn tennis, martial arts and soccer.

The school is located in a facility that was previously a YMCA. The building ~as ample space for classrooms

and inclUdes a track, open court and racquet ball rooms.

School District Facilities

The school is housed in a one story frame building that previously was owned by the YMCA. There are two
buildings separated by 1000' which is mostly parking lot with some green spac~.

The front bUilding which is located at the street accomodates the younger gradj:ts and is well suited for wireless

connections. The second building which is set back has structural challengesIbecause of the thickness of the

walls between the racquetball courts. However, both buildings will easily accomodate network wireless and

wiring requirements.

1.2 Planning Process Overview

Technology Planning Committee

Name: ClaUde, Deborah

Role/Organization: Teacher

E-mail Address:dclaude@edvantages.com

Name: Pammer, Myrrha

Role/Organization: Superintendent

E-mail Address:mpammer@edvantages.com

Name: Hunt. Julie

Role/Organization: Teacher

E-mail Address:jhunt@edvantages.com

Name: Pinkerton, Toby

Role/Organization: Treasurer
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EXHIBIT 4

June 14, 2006

Letter of Appeal
Schools and Libraries Division,
Dept 125 - Correspondence Unit
100 South Jefferson Rd
Whippany, NJ 07981

Re: Appeal of the following:

Notification of Commitment Adjustment Letter 5/24106
471 Application Number 466699
Funding Year 2005 ;

Billed Entity Number 233811 r
FCC Registration Number 11903259 ,

Funding Request Numbers 1283249
1283266
1283292

,

1283284 I

Notification of Commitment Adjustment Letter 5/24106

471 Application Number 466681
Funding Year 2005
Billed Entity Number 233811
FCC Registration Number 11903259

Funding Request Numbers 1297988

Notification of Commitment Adjustment Letter 5/24/06

471 Application Number 466681

Funding Year 2005
Billed Entity Number 233811
FCC Registration Number 11903259

Funding Request Numbers 1294103



Notification of Commitment Adjustment Letter 5/24/06
"

471 Application Number 419208 ,

Funding Year 2004
'.

Billed Entity Number 233811
,

FCC Registration Number 11903259 '

Funding Request Numbers 1167842 i

Notification of Commitment Adjustment Letter 5124106

471 Application Number 370730

Funding Year 2003 ,

Billed Entity Number 233811
FCC Registration Number 11903259 ,

Funding Request Numbers 1011552
,

Notification of Commitment Adjustment Letter 5124106 ,

471 Application Number 370730

Funding Year 2003
,
,

Billed Entity Number 233811
FCC Registration Number 11903259

Funding Request Numbers 1011570

CONTACT INFORMATION:

The person who should be contacted to discuss this appeal is

JOANNE NEAL
935 Euclaire Ave.
Bexley, OH 43209
614-774-7949
614-333-5248 (fax)
jneal@jneal.org


